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THE NEXT BOARD, THE NEXT PRESIDENT
Your association will lose the benefit
of everything that the current board
and officers have learned, unless you
take steps to train your successors
and preserve what you know.

Not long ago, I was asked to attend the
meeting of an association I have repre-
sented for a number of years. It was the
first board meeting after the association
elected a new board.
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This particular community has been
well run for years. The manager is consci-
entious and follows up on details. The offi-
cers and directors have been knowledge-
able and have given enough time to the
association's affairs to do their jobs well.
The association was not facing any major
crises and the issues that did arise were

dealt with promptly and thoughtfully.
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However, when the unit owners gath-
ered to elect the new board, none of the
existing officers and directors were inter-
ested in serving for another year. Thus,
when the new board assembled for its first

meeting and listened to the outgoing offi-
cers, the manager, and me outline their
responsibilities, it was not surprising that
the new board members seemed over-
whelmed.

Over the past few months, the new
board has settled in and it appears that it
will continue the association's tradition of

quality leadership. However, in these

same months, I have been asked, and have
answered, a number of questions that I an-
swered for the old board several years ago
and the manager has had to spend a fair
amount of time explaining to the directors
the procedures they must follow in order to
take actions such as imposing fines, adopt-
ing budgets, and contracting for services.
The association continues to be well run,
but the new board has had to spend consid-
erable time, and incur additional fees for
legal and other services, while it educates
itself.

Few people want to serve as officers and
directors forever. Transitions are inevita-

ble. However, there are a number of things
your association can and should do to see

that the knowledge and experience of its
officers and board are preserved and are
passed on to new officers and directors.

1. Stagger the Terms of Directors.
Elect directors for overlapping terms of
more than one year each. If your bylaws
call for three directors, you might elect two
directors for two year terms in even num-
bered years and one director for a two-year
term in odd numbered years. Another al-
ternative would be to elect one director for

a three-year term each year. This will help
to ensure that as new directors come onto

the board, they will join experienced direc-
tors who already know a good deal about
how the association operates.

(Continued on poge 2)

NEWS ABOUT OUR PEOPLE

Julie M. Duchow has joined our office as an associate.Julie received a Bachelor of
Science degree in education from Miami University in Oxford, Ohio and a Juris Doctor de-
gree from Northeastern University School of Law in Boston, Massachusetts. Before attend-
ing law school, Julie taught science,math, and language arts in junior high school.

Julie has been practicing law in Connecticut since 1997. Like everyone in our office
(exceptMatt) Julie lives in a condominium.




